
KA16-1533 V23/T01021/EE/20160709 : 1

V23/T01021/EE/20160709

Time : 3 Hours Marks : 80

Instructions :
1. All Questions are Compulsory.

2. Each Sub-question carry 5 marks.

3. Each Sub-question should be answered between 75 to 100 words. Write every questions
answer on separate page.

4. Question paper of 80 Marks, it will be converted in to your programme structure marks.

1. Solve any four sub-questions.

a) Discuss the management function of organizing, with its definition and illustration.
5

b) Write a short note on process planning. 5

c) Discuss inflation and its effects on national economy. 5

d) Discuss the management function of controlling. 5

e) Discuss various types of organizational structures. 5

2. Solve any four sub-questions.

a) Discuss the importance of scientific performance appraisal and counselling of
employees. 5

b) Write a short note on employer’s responsibilities for health and safety of his
employees. 5

c) Discuss motivation theories and incentives. 5

d) Write a short note on theory X and theory Y. 5

e) Discuss Elton Mayo’s contribution to modern management. 5

3. Solve any four sub-questions.

a) Discuss the characteristics of mass production system. 5

b) Write a short note on the need for inventory control. 5

c) Discuss the need for sales forecasting in businesses. 5

d) Discuss preventive and condition based maintenance and management of spare. 5

e) Discuss the functions of production planning and control. 5
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4. Solve any four sub-questions.

a) Write a short note on budgetary control. 5

b) Write a short note on cost benefit analysis with suitable graphs. 5

c) Discuss continuous and discounted cash flow considered in project appraisals. 5

d) Write a short note on the role of Reserve Bank of India. 5

e) Write a short note on standard costing and variances. 5
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