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Time : 3 Hours Marks : 80

Instructions :
1. All Questions are Compulsory.

2. Each Sub-question carry 5 marks.

3. Each Sub-question should be answered between 75 to 100 words. Write every questions
answer on separate page.

4. Question paper of 80 Marks, it will be converted in to your programme structure marks.

1. Solve any four sub-questions.

a) Define Team. 5

b) State the differences between a group and a team. 5

c) What are the characteristics of an Effective TEAM. 5

d) Which are the important features of a negotiation process? 5

e) Explain the meaning of Group. 5

2. Solve any four sub-questions.

a) What are the three types of interdependence, of groups? 5

b) Discuss types of Groups with an example. 5

c) Elaborate the various functions of group Norms. 5

d) What are the advantages of Creating Team Norms? 5

e) How would the Team Cohesiveness can be promoted? 5
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3. Solve any four sub-questions.

a) What are benefits of cohesion within a Team? Discuss. 5

b) Discuss the principles of Team Building. 5

c) Explain the important work functions of Team. 5

d) Critically evaluate Team Management System. 5

e) Mention the various advantages of Team Performance Profile Questionnaire. 5

4. Solve any four sub-questions. 5

a) Explain the terms:

i) SDI

ii) TMS with reference to Team Management

b) Discuss, what is Innovation? 5

c) What do you understand by ‘Leadership’? 5

d) Define the terms: 5

i) Cohesiveness

ii) Group Identification

e) Write a note on minority Influence. 5
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